
Meet Julie, the person 
in charge of the product

… and the team members 
and key stakeholders

Should you contribute to 
the decision as the product 
manager or product owner? Delegate

Decide w/o discussion

Do you need to involve team 
members and stakeholders?

Consent or Majority Vote

NO

Do you have to make the 
decision quickly?

Decide after discussion

Unanimity
NO

YES

YES

Does the decision have a high 
impact?

NO

NO

YES

YES
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